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ReguiarSessmn January8 2015

o The Warren County lerary Commlssmn met in regu!ar session, at 5 45 p.m. on January 8, o
2015 lmmedlately after the Reorganlzatlon Meetmg in the’ Library Headquarters at 2 Shotweli R

" Drive, Belwdere, New Jersey

The meetlng was cal[ed to order by Chalrperson Marllynn A Barone and upon roI[ call, the ‘
. fol!owmg members were present - :

. Preseht; k | MarilynnA._ Bar_dne_-." - S Patricia A. Rokosz o
- © Alice A. Mollitor “~ = * -~ - - lynn Mogore ..
| Ab.sent_:_‘ R Virginia 'R.‘_Rutle'dge '
_Admlin.iotratio'n: | {'Maureen BakerWﬂkmson lerary D|rector

- Jill Butcher, ‘Assistant Director °
o Jaa Stemler, Admm. Secre,tary

-' 1'1'Cha|rperson Marliynn A Barone stated | that notlce of the meeting had been properly |
~advertised in the Star-Ledger and the Dan’y Record and a notlce had been sent to the Warren; :
County C[erk’s Offlce o . ,

Mmutes . : .
' - ON MOTION by Ms. Rokosz, seconded- by Ms. Mo[lltor the M;nutes of the
November 20, 2014 regular sessron by unammous vote were approved '

‘Communlcatlons

" A Waiver for the Estate of Yvonne B. Canfleld Trust was recelved and sent for County Iegal o
review, The library also received official restltutlon notification for library thefts. '

" Publlc Conirﬁen’t’
None o

'OId Busmess , , _ . .

_RFID project at Headquarters contlnues to progress gates.are schedu[ed to be msta[led
and e-Commerce . will begm High quailty images - for the new webSIte are belng purchased
_through an on- Ime serwce - T
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'- ,Dlrector s Report

Ms. Wr]kmson stated that a hoIe in the roof caused the recent leak at the CDH branch L
“and septic rssues are pro;ected to cost $.5 million; she would recommend a comprehensrve a
evaluatlon ‘of the branch  which - would include the HVAC system, windows,
mterror/renovatlons, and possible expansion {CDH Trustees have indicated they want to
fundraise for an addition). -Lack of dlrectron regardmg the FR branch has compllcated
-preparatron of the Library’s. 2015 budget ‘Staffing: two HQ staff are on long<term medical
" leave and a Senior Library Assistant has termmated at the NE branch A temporary employee )

o may be brought in to staff one Cl‘ltlcal Accountmg posmon

N ew ‘Busmes_s '

| _:A'201';5_Sa't|',1_1"day,Clos-ings g L
L o ' . | RESOLUTION 2015 05
'-.ON MOTION of Ms Molhtor seconded by Ms Moore, the following resolut|on was by

- unanlmous vote adopted by the Warren County L|brary Comm|ssron at a regular meetrng
i held on JanuaryS 2015 : -

RESOLUTION TO CLOSE THE LIBRARY ON DESIGNATED SATURDAYS

BE iT HEREBY RESOLVED by the Warren County lerary Comrmssron that the Warren o
' County lerary will be closed on the followmg Saturdays ~ -

- May 23,2015
- uly 4, 2015 .
_ September 5, 2015 .
- November 28,2015
- December 26, 2015

A'2_01‘5 In-Se.ryi_ce Closlng' o o
Lo R ~ RESOLUTION 2015 06
'_ ON MOTION of lVIs Rokosz, seconhded by Ms. Nlollltor, the followmg resolutron was. by :

unanimous vote @dopted by the. Warren County Lrbrary Commlssron at a. regular meetlng-
held on January8 2015 ' : : :

_ RESOLUTION TO CLOSE THE LlBRARY TO THE PUBLIC ON FRIDAY APRIL 24
2015 FOR A DAY OF-STAFF IN- SERVICE TRAIN!NG ‘ :
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BE lT HEREBY RESOLVED by the. Warren County L|brary Commlssmn that the Warren-

County lerary will be closed to the publlc on Frlday, Aprtl 24, 2015 for a day of staff in- serwce
- tra;nmg : : L ‘ '

Executlve Sessmn

No Executlve Sessmn requared

Adjournment

' There being no. further buszness, ON MOTiON of Ms Barone, seconded by Ms. Moore i
- the meet[ng adjourned at6: 03 Pt m.; motlon carr[ed unanlmously

‘ _The' next regul,ar meeting i_s scheduled for Thursday, February 26, 2015 at 5:30 p._m.'
| x AﬁEerDTo
/( /)!, ('/ /“/[/IC'\Z////{/.K l_ :

S : AliceA Mo[lltor RecordmgSecretary
- AAMijes | : ‘ :
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* RFID projec_t/Headqualrters,Branch'.:, B

Staff has'cor'npletéd the tagging of print méterial and will be starting lrvith'the‘addiOVls'ual collection' Itis -
expected to take longer to do these collections since staff will need to S0 some extra steps suchas - -
unlocking the cases and applymg full surface tags to some |tems Wthh are more lrkely to be stolen The '
lnstallatlon of the gates self-checkout stations and cred|t card termmals will be started on March 9. We _
have completed the first part of the mstallat[on for e-commeree. Once the software is installed and A
tested I|brary_ users will- be able to pay fines online from any computer with mternet,acc_ess. :

' ‘Web51te & Apps

‘We contmu,e to have meetmgs regardrng website development and are workmg towards creatmg new
‘content for the srte ‘We have purchased a subscription to a photo servrce in ‘order to get access to hlgh—
quality i images to use for the srte The images wrl[ be stored on-a server thatcan be accessed from abl -

' Iocatlons The :mages are Ilcensed for use on websrtes publ[catlons etc ) :

We ha\re started worklng through the proCess of gettlng our Ltbrary app on the Google play and |Tunes 7
: site so members can- mstall |t We hope that the final approval of the apps is completed soon

' Catherme chkson Hofman-Branch

We are facmg major repalrs at our CDH branch. The condltron of the roof was noted when a leak was
discovered. It was determined that the roof néeds to be replaced "The CDH Trustees are interested in-
adding on to the building;- however, at ‘this time | feel we need to involve an archrtect/engrneer to look -

. . atthe bigger picture in terms of renovating, replacement of mechanical system, septic, and energy .~~~

savmg technology. {Building is all electrlc w;th some equ:pment that dates from the orlgmal

e , constructlon -30 years ago)

f 'Franklrn Branch -

) AThe branch ls'now opening at1 pm MondayQFriday This has redu‘ced 'th'e 'number of‘hours open to the .
public by an addrtlonal 5 hours per week, (total weekly hours lost: - 19 hours, staff workmg an addltional -
- hour on Saturday) No decrslon has been made regardmg the Franklln relocatlon ‘ )
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I _ Staffing N

o "We currently have 2 full tlme staff members on long term mechcal leave at HQ_, and NE branch has lost a.
iz full time: employee tis expected that the NE posrtlon will be fllled from within the library, and we ate . -

o looklng at hlrmg some temporary help at HQ
'DlgltaltrbraryNJ

‘ All particip‘ating 2015 mernb‘ers have signed vvith M as our service provider We will be changing
'_-vendors effective the end of February There will be a disruption in service to our borrowers as we

.~ . transition and mové.our collectlon to 3M, and Kmdle Paperwhite users will not be'able to use the
. collection. 3Mis trylng to work with Amazon to change this, but they have been unsuccessful to date.

(Overdrlve could not work with Kindles until recently. } As a.group we have agreed to'spend $15, 000 on’
e an Opemng day collectron to prov|de adequate content prlor to movmg our exlstmg collectlon

! have been. elected as the Chalrperson for the group and thls has been a rather tlme consumlng roie in
"'the mldst of aII the other proJects In Warren ' : L

There are stiil some concerns ahout ownership of our existing collectlon We have however, l‘lOtIfied
- Overdrive that the majority of libraries had voted to-move in this dlrectron I had a voice message Ieft

~ - from the sales person for Overdnve (statmg he would call back no call) and an email from the,

pres:dent of Overdrive (saying he would be contactlng me....still waiting).. It seems that PALS: plus is still '
negotlatmg with Overdrive and has brought a proposal forward that our group keep Overdrive for ~
.another year. The group has dtscussed by email,.and | will be notlfymg PALS that we will not contlnue
with' Overdrrve Asagroup we have cohcerns. that the térms proposed by Overdrive would strengthen
PALS' claimto the jomtly-owned collectron and th:s is, in part, why it is belng proposed ’

Open Borrowmg

Menmbers of Open Borrowmg (mmus BCCLS) will contmue to provide open borrowmg serwces W|thout .
reimbursement in. 2015 Statistics W|II contlnue to be coIlected and the new structure will be evaluatec[ :
at the end of the year ' ' - ' . '

Maoreen Baker Wilkinson-
o Library Director o
. o Warren County leraryr






