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- Regular S.e‘ssion - April 27-,‘2017

~ The Warren County lerary Commission met:in- regular session at 5: 30 p.m. on Aprll ‘
27, 2017 in the L:brary Headquarters at 2 Shotwe” Drlve Belvrdere, New Jersey

The meetmg was cal[ed to order by Vuce Chalrperson Allce Mol[ltor and upon roll call,

- the Followmg members were present

| Pr_esent:‘. . - :VM‘ariEynn A.Barone  Henry A, Newbold _
' L - Alice A. Molliter ~ Virginia R. Rutledge

‘/»\l'bsent: o . Patricia A. Rokosz |

- Administration: Maureen Baker Wilkinson, Library Director
o * Jill Butcher, Assistant Director

Vice- Cnéirperson Alice Mollitor stated that notioe ot'the 'nﬁeeting had been .properiy
advertised in the Star- Ledger and the Dalfy F?ecoro‘ and a notice had been sent to the'
) Warren County Clerk’s OFFce A '

L Minutes

- On mot|on by- Ms Barone seconded by N\r Newbold, the Mmutes of the N\arch 23 o

o 2017 regular session by unanimous vote were approved.
Communications — None.

‘ Pubfie_Comment - None.

Old Busmess - Updates regarding the new branch are in the Dlrector s Report S

: Dlrector 5. Report Report s attached Also an Accounts Payable person has been
,hlred ‘

New Business — None.



L Closing Public Comment: fl'Nc')'n}-e. S
E)_(écutive‘Sessi:c;n - Not required. -
Adjou’rnment

There bemg no further busmess on motlon oF Ms Rut]edge seconded by Mr, .~

S Newbold the meetlng adJourned at 6: 43 p .m.; motion carried unanlmously
Th'e-.next re_'gu.la_i-r meeting is schéduled for Tl‘nursday, ‘Ma‘y 25; 2017 af 5:3Q p,h'\.
Attested to

ﬂ/ﬂ@b p /W%Q

o Vn’gima R. Rut[edge Recordlng Secretary
VRR/jes :



WARREN COUNTY LIBRARY

April 2017 Director’s Report

Update on new Building - Our floor plans have been completed, and we have selected the styles for
most furniture. We were contacted by the contractor’s interior design person and discovered that the
location of windows has been changed because of exterior elements that exist on the building.
Somehow the decision to make these changes was not conveyed to our architect (who did the original
drawing) or to us. While some of the changes will not be problematic, the new location of windows in
the children’s area will affect our floor plan. The interior esthetics will be affected since window
placement seems off balance in some rooms. (If anyone from the commission would like to look at the

drawings after the meeting let me know.)

Moopla use remains strong—last month 85 new users were added and 65 users reached their maximum
use {5 uses). We have cancelled our subscription to Lynda.com. Use of the service remained low in
spite of heavy promotion by the library. We had a few power users that used it extensively, but of the
354 people who registered for the service 147 never viewed any content and only 85 people used it
more than 60 minutes. We may consider adding more uses per person to our Hoopla service which

already has 462 registered users and 40% of them have used it in the last 30 days.

| attended NJLA in Atlantic City this week. On Tuesday evening, the Warren County Freeholders

received a Library Champion Award which was presented to Freeholder Gardner.

| found this conference very energizing this year. | attended a workshop on WiFi hotspot lending
programs. The idea is to provide access to the internet to people who do not have it at horne. There are
several different agencies that do this, such as EveryoneOn (for low income families). We had
purchased a WiFi hotspot from Mobile Beacon (uses Sprint network) to test how well it worked in our
county (spotty). | had applied for a grant from Mobile Beacon that would have given us laptops and
mobile hotspots to lend to the public, but we did not get the grant. As part of the grant application | did
research on internet access in Warren County and was surprised by the number of people who do not
‘have the internet or have limited access {(dial up). The area where service seems to be the biggest
problem is the northern part of the County. | was able to talk to several people who were involved in
these programs about the fact that service to areas of our county was a problem. They have my contact.
information and took this information back to their agencies. | did spend so_me.f:i_me talking to a rep
from T-mobile about their offer for wifi hotspots and today | ordered 5 hotspots and 10 tablets with
network access. The devices are donated and we will pay $8.20 per device for 2 gig of high speed data
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(after that it is throttled down) per month. Devices will be replaced every two years by T-mobile.
There is no contract for the service..we can cancel anytime. | would like to try a program that would .
involve a workshop to give people some basic skills using the tablet and the opportunity to then take the

device home for a month, as well as a general [oan program.

| attending two sessions with Valerie J, Gross, President and CEO of Howard County Library System
(Library of the Year/Library Journal 2013). Valerie has rebranded her library and the image of what a
library is by changing the language we use as librarians to put it more in line with other educational
institutions. (items are in your package) This has changed how her library has been. viewed in her
community and how it is funded. Valerie is the author of Transforming Qur Image, Building Our Brand:

The Education Advantage.

The other workshop that piqued my interest was about a free product from Public Library Association
(PLA) called Project Outcome. it is an online portal that can be used to analyze data and outcomes
from services we provide (i.e., Programming), They provide basic surveys that can be customized, and
libraries enter the results from the survey in the portal {including comments) and can then access
statistical information that can measure the outcome of the program/service. This can help you focus

you‘r effort against your strategic plan.

Maureen Baker Wilkinson

Library Director



