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After 15 years of heading up our library system, Maureen Baker Wilkinson has retired. During her tenure, she 
oversaw the construction and remodeling projects for all four branches. She also helped the library further 
embrace modern technologies and services, especially our downloadable and streaming services, which are 
beloved by the public. The staff wishes her well in the next stage of her life. 
 
The Summer Reading Program was a huge success. We had our best registration numbers and program 
attendance since 2013. Close to 1800 people registered for the reading program and 2900 people attended our 
155 events. For the last three years, we used an online program for participants to record their reading logs. This 
year we went back to a straightforward paper log, which garnered an overwhelming positive response from our 
members. Not only did the paper log simplify the program for participants, but also for our staff. 
 
Our new youth services coordinator, Michele Bond, started working with us this past July. She comes from the 
Greenwich School District. In her first two months, she has already visited a number of local schools for 
kindergarten orientations and back-to-school nights and scheduled class visits to the library. Michele has also 
revamped our 1000 Books Before Kindergarten Orientation Initiative, planned STEM and Maker programs, and 
redone the signage in the children’s room.  
 
Over the summer, we evaluated the RFPs for our new ILS (integrated library system) along with library 
representatives from MAIN, Somerset County, Sussex County, and Sparta. We narrowed the choices down to 
four contenders and invited them for full day in-person demonstrations. Both professional and paraprofessional 
staff from our library attended the demonstrations and gave their feedback. The group decided to go with 
Bywater’s Koha, which is an open source library system. We plan to receive the contract soon, but the migration 
to the new system won’t be until next May. MAIN will be migrating first so they will hopefully be able to work out 
any initial issues and offer us advice. 
 
Since the end of Summer Reading, staff has been focusing on collection development. They have been shifting 
collections, moving entire collections to new locations, updating the adult nonfiction collection, and expanding 
our read aloud books for kids. They are currently working on a major project changing the call numbers for our 
Easy Reader collection. The changes should help the public and staff more easily differentiate between Easy 
Reader books (books for children learning to read) and Easy books (picture books).  
 
Starting this month, the County Information Systems Department is providing support for all computer systems 
for the library. This includes workstations for both staff and public computing, on-site and web-based 
applications and networking. The staff workstations will be replaced with Windows 11 workstations and the 
public computers will be changed over sometime next year. We have asked staff to begin reviewing online 
tutorials about the changes they can expect when switching from Windows 10 to Windows 11. 
 
We are currently advertising to hire part-time library assistants for the Southwest and Northeast Branches as we 
had staff leave from both of those locations. In-person interviews with potential candidates have been 
scheduled. The branch managers and I will be conducting the interviews and also testing the candidates on basic 
shelving principles. 
 
 
Respectfully submitted, 
Jill E. Butcher 
Assistant Director 
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