MINUTES
Warren County Library Commission May 26, 2026

The Warren County Library Commission met in Regular Session at the Richard
D. Gardner Branch, 2 Shotwell Drive, Belvidere, New Jersey on May 26, 2026, at
5:37 p.m,

The meeting was called to order by Chairperson Pasquarelli and upon roll call,
the following members were present: Chairperson Deborah Pasquarelli, Vice
Chairperson Elizabeth Thomas, Cathleen Gerkhardt, Tammy Koop, and Terrie McColl.
Also attending were Warren County Library Commission Attorney, Joseph Bell 1V,
Library Director Jill Butcher, Assistant Library Director Matthew Rothfuss, and
Administrative Secretary Jennifer Fornaro. There were approximately 11 members
of the public in attendance.

After leading the flag salute, Ms. Pasquarelli confirmed that notice of this
meeting was in accordance with the Open Public Meetings Act, Chapter 231, P.L.
1975.

OATH OF ALLEGIANCE AND OFFICE .
New Commission Member Terrie McColl was sworn in by Attorney, Joseph Bell

V.

APPROVAL OF MINUTES OF PRIOR MEETINGS

On motion by Ms. Gerkhardt, seconded by Ms. Thomas, the minutes of Regular
Session of April 28, 2026, were approved.

Recorded Vote: Ms. Gerkhardt, Yes; Ms. Koop, Abstain; Ms. McColl, Abstain;

Ms. Pasquarelli, Yes; Ms, Thomas, Yes.

PUBLIC COMMENTS ON AGENDA ITEMS ONLY

On motion by Ms. Koop, seconded by Ms. Thomas, opening the meeting to
Public Comments on Agenda Items Only was approved.
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Recorded Vote: Ms. Gerkhardt, Yes; Ms. Koop, yes; Ms. McColl, Yes;

Ms. Pasquarelli, Yes; Ms. Thomas, Yes.

There were no Public Comments on the Agenda ltems.

On motion by Ms. Gerkhardt, seconded by Ms. Thomas, closing the meeting to
Public Comments on Agenda Items was approved.

Recorded Vote: Ms. Gerkhardt, Yes; Ms. Koop, Yes; Ms. McColl, Yes;

Ms. Pasquarelli, Yes; Ms. Thomas, Yes.

RESOLUTIONS- FINANCIAL

RESOLUTION 2026-F-05

On motion by Ms. McColl, seconded by Ms. Koop, the Resolution to pay bills in
the amount of $47,975.01 was approved.

Recorded Vote: Ms. Gerkhardt, Yes; Ms. Koap, Yes; Ms. McColl, Yes;

Ms. Pasquarelli, Yes; Ms. Thomas, Yes.

COMMUNICATIONS TO THE COMMISSIONERS
a. E-mail from Paul Eskola, on April 28, asked about By-law changes, the November
2025 Executive Session minutes, and changes to the Circulation Policy.

b. E-mail from Anna Babitsky, on April 28, regarding her concerns on the proposed
changes to the By-laws.

c. E-mail from Sandy Roberts, an April 28, thanked the Library staff for the work
being done with the Main Library Alliance, and expressed her concerns regarding
the changes to the Rules of Conduct & Decorum,

d. E-mail from Melanie Rosenthal, on May 6, inquired about advertising her business’
social communication groups for high school students and young adults.

e. E-mail from Michelle Mahoney, on May 10, regarding the public’s participation in
Commission meetings and the language in the Rules of Conduct and Decorum
about libraries being fully inclusive.
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OLD BUSINESS

a. Changes to Circulation Policy

The Chair said the subcommittee will continue working on this. There were no
further comments about any revisions.

b. Acknowledgement procedure for receiving emails to the Library Commission

It was noted that the Administrative Secretary, Jennifer Fornaro, replies back to
emails sent to the Library Commission to let the senders know the email was
received.

NEW BUSINESS

Working on new policies-Digital Lab and MakerSpace
The Director stated the staff is working on these new policies to set forth rules
and guidelines for the public to use the equipment in these spaces.

RESOLUTIONS- OTHER

None

REPORTS

See attached Library Director’s Report submitted by Jill Butcher.

PUBLIC COMMENTS- ALL MATTERS

On motion by Ms. Thomas, seconded by Ms. Koop, opening the meeting to
Public Comments- All Matters was approved.

Recorded Vote: Ms. Gerkhardt, Yes; Ms. Koop, Yes; Ms. McColl, Yes;

Ms. Pasquarelli, Yes; Ms. Thomas, Yes.
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a. Anna Babitsky- Independence Twp.- Expressed her disappointment that a
discussion regarding the By-Laws was not on the agenda when the public had
many concerns about changes that were made, including limiting public
participation. She thanked Jennifer Fornaro, the Administrative Secretary, for
responding back that her email was received.

b. Teresa Esposito-Jackson - Washington Twp.- Expressed her excitement regarding
the expansion of the Library of Things and asked the Commission to push for
using the storage space at the Southwest Branch to store these items. Asked if a
staff member will be hired to run the MakerSpaces. Thanked Jennifer Fornaro for
responding that emails sent to the Commission were received. Questioned the
language in the Resolution amending the Rules of Conduct and Decorum for
Public Meetings regarding remote protocols no longer being necessary.

On motion by Ms. Thomas, seconded by Ms. Koop, closing the meeting to Public
Closing Comments- All Matters was approved.

Recorded Vote: Ms. Gerkhardt, Yes; Ms. Koop, Yes; Ms. McColl, Yes;

Ms. Pasquarelli, Yes; Ms. Thomas, Yes.

COMMISSIONER COMMENTS

a. Ms. Pasquarelli stated she wanted to look at the specific language in the
Resolution to amend the Rules of Conduct and Decorum for Public
Meetings.

b. Ms. McColl commented the emails from the public should be going
through the Library staff and then sent to the Commission members for
review. That is standard procedure.

c. Ms. Pasquarelli said issues brought up by the public would be addressed.
The Commissioners are making a list of the issues raised and will discuss
at the next meeting.

EXECUTIVE SESSION
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Nohe

ADJOURNMENT- BY VOTE OF COMMISSION

On motion by Ms, Koop, seconded by Ms. Thomas, and there being no further
business before the Commission, the meeting was adjourned at 6:20 p.m.

Recorded Vote: Ms. Gerkhardt, Yes; Ms. Koop, Yes; Ms. McColi, Yes;

Ms. Pasquarelli, Yes; Ms. Thomas, Yes.

| hereby certify the above to be a true copy of the Warren County Library
Commission minutes of the date above mentioned.

%m L
4 4 Tammy Koop
Recording Secretary



WARREN COUNTY LIBRARY

Director’s Report- May 2026

Finishing up building projects at CDH continues. The internal book drop room can finally be used now
that a fire suppression system has been installed and inspected. Water stained ceiling tiles have been
replaced and holes in the doors and walls have been filled in. The HVAC subcontractor made some
adjustments so most room temperatures are in a normal range now. Kelly Durkin, the branch
manager, is working with Felt Right to design a mural made up of acoustic panels for the children’s
room, We continue to work with County IT to have a projector and screen installed in the meeting
room and to purchase laptops for the Digital Lab and MakerSpace. Remote control blinds for the high
windows by the circulation desk need to be instalied along with radiator covers, gutters over the
front portico, and a new hose bibb at the front of the building.

We have recently received two generous donations for our local history collection. We are now in
possession of over 100 Phillipshurg High School yearbooks dating back to 1936, | want to thank Julita
Paff, one of our Senior Library Assistants, for processing and adding these yearbooks to the catalog.
The other donation we received is of various records, scrapbooks, photos, and ephemera for the
Knowlton American Legion and America Legion Auxiliary. We rely mainly on donations these days to
grow the local history and genealogy collections.

Our Beyond Books kits have been renamed to Library of Things, which Is the more commonly used
name for these items and it is also the term MAIN uses. In addition to the name change, we are
refreshing the entire collection. Each branch is cleaning out the items that have become grubhy and
are missing pieces. We are also purchasing replacements for beloved kits {i.e.- laser tag) and new
items to lend. So far cake pans, yard games, and more STEM kits have been added.

Along with MAIN’s catalogers, we have been cleaning up the records for which we have items
attached. Patrons are hopefully finding in the catalog fewer duplicate records for the same editions
of materials and bibliographic records with greater details. We have also been separating graphic
novel serfes. Previously an entire series was attached to a single record, which made it hard to place
holds on specific volumes. We are now attaching individual volumes to separate records that ciearly
state the volume number in the title, You may have also noticed in the catalog there is sometimes a
Show Editions button next to a title. Various editions of the same title are now grouped together. So
you have the ability to place a hold on multiple editions of the same title and receive the one that is
available first. We believe this will be helpful with fulfilling holds for school’s summer reading.

At the end of this month, Laura Goldner, will be retiring from our CDH Branch after 17 years. Laura
began as a Library Assistant and worked her way up to the Library Associate position. In addition to
handling the responsibilities of an assistant branch manager, Laura has worked with the Friends of
the Library on the annual arts grant and handled the entire process for scheduling many of our paid
programs. On behalf of the entire staff, | wish Laura a joyous and relaxing retirement with her family
and adorable grandson,

Respectfully submitted,
yw'é’g &, Butzher

Director
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